THE
e-APP
in MONTANA

Presented by:
Lori Hamm

Notary & Certifications Administrator
Montana Secretary of State’s Office



Presenter Notes
Presentation Notes
I’m delighted to join you today and share the journey that we have embarked on to implement e-APP in Montana.  My name is Lori Hamm and I am the Notary & Certifications Administrator for the Montana secretary of States Office.
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It has been an interesting expedition, to say the least…  A few rabbit trails and potholes along the way, but overall, it’s been an exhilarating experience.

2019 – Set the stage.  Our legislature enacted HB 370 which totally revised our notary laws to fully implement remote online notarization – the second state in the country to do so.  We also got a new online platform for processing both notary applications and Apostille orders, and it included the e-Register component of the e-APP.

2020 - In 2020 during the pandemic when travel restrictions made international transactions even more of a challenge than normal, we looked at adding e-Apostilles as an option for our customers.  For our fist attempt, we issued 4 electronic apostilles for a customer in California who needed documents submitted in various countries for major projects.  Of the documents apostillised using our very unsophisticated e-apostille, 3 were accepted, 1 was not.  Back to the drawing board…

2021 – In Spring of 2021 I was introduced to Chris Jackson and Thomas Black of Paradigm, one of the largest publishers of electronic diplomas for colleges and universities in the United States.  They were very interested in e-Apostilles as a solution for international students.  Most of the year was an exercise is research – working with customers, the staff at HCCH, and some great people in Israel, the UK, and other countries who were issuing e-Apostilles.  The learning curve was huge!

2022 – Research and information gathering, brainstorming, and sharing continued throughout 2022 - consulting with the U.S. Department of State, the Notary Public Administrators Section of the National Association of Secretaries of State – which represents the Competent Authorities for the U.S.

2023 -  In early 2023, MT launched the pilot program.  Our first 2 e-Apostilles were issued for the country of Georgia and were accepted, but they wanted more robust security.  By the end of 2023, we had issued 75 secure,  uniquely identifiable, e-Apostilles that were all accepted by the receipting entities.

2024 -  This year has been pretty much one success after another.  A small group of MT online notaries began actively marketing online notarizations and e-Apostilles and we hosted the e-APP Symposium in August to  introduce e-Apostilles to businessmen, legal professionals, government officials, and notaries from a throughout the US .  So far this year our total production of Apostilles is up almost 30% - almost all of which were e-Apostilles.  We’ve  now issued over 750 e-Apostilles to over 55 countries.

2025 – In early next year we anticipate moving from the pilot project to the permanent, fully automated platform – which you’ll hear more about tomorrow.  We are looking to expand our ability to offer e-Apostilles on vital records, which opens up an additional 45% of our total requests.  I fully expect Montana to issue more than half of our total apostille orders as e-apostilles by the end of 2025.
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As I noted a few moments ago, our first step in implementing the e-APP was the e-Registry.  Currently, verification of an Apostille – paper or electronic – can be done on the e-Register.  Simply go to the online portal, which is shown on the Apostille, and enter the Apostille number where indicated.   You then see the details from the eight of the ten items of the Apostille that should appear on the Apostille or e-Apostille.  The image of the Secretary’s signature and the Great Seal of the State of Montana do not appear on the e-Register for obvious reasons.
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MONTANA’S e-APOSTILLE
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Here is what our current e-Apostille looks like.

Tamper–evident digital signature

Extra security for fraud prevention

Active hyperlink for verification through e-Registry

Virtual “staples” – a description of the underlying document that is part of the secure, tamper-evident file.


OVERCOMING THE OBSTACLES

» Cost of System
v' Partnered with a private-sector vendor

» Cost to Customer
v Factor in costs for time/shipping, frustration

» Lack of Demand

v When offered the option, customers want e-Apostilles

» Acceptance by Destination Countries
v’ Issues are more with non-governmental recipients

CONCERNS


Presenter Notes
Presentation Notes
Understandably, there were some concerns about the feasibility of implementing e-Apostilles.  You’ve probably heard some, if not all, of these:

What will it cost us to implement such a system?  And how will we get it done?  Our office doesn’t have an IT “department.”  We found a private-sector vendor to partner with.

How much will it cost the customer?  What will the market bear? We’re still working to finalize that magic number, but our research indicates that it’s doable when factoring in the hidden/associated costs of time, shipping, frustration balanced against the inherent benefits – including convenience, enhanced security.

What about the “Lack of Demand”?  Ok – so people aren’t asking for e-Apostilles – but that’s because they don’t even know they exist.  Most of our customers have never even heard the word “apostille” when they suddenly have to obtain one.  Trust me on this – once they learn about e-apostilles the demand is there!

Finally – the most frequently heard concern from my colleagues involved “Acceptance by Other Countries.”  What we’ve found during this pilot project is that government entities are fine; the issues we’ve had involved private-sector recipients – banks, lawyers.  That’s an educational issue.  Once we’ve explained what the e-Apostille is and the obligation to accept the Apostille regardless of how it’s produced  we’ve had almost 99% acceptance of both the e-Apostilles and the underlying documents.
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Let me share some real-life examples of how e-Apostilles have impacted a few of our customers:

1.  Customers were registering a business abroad and needed to submit a financial dossier.  The business was registered in the state of Texas; one principal was located in California and the other was traveling in Peru.  There were six documents that had to be notarized and apostillised.  In a paper world, this transaction would easily have taken at least 3 – 4 weeks – assuming there were no problems or glitches along the way.  Using a Montana remote online notary, the notarizations were scheduled for the next day, the e-Apostille orders were submitted to us, processed, returned to the customer, and sent to the attorneys in the destination country in less than 28 hours from the initial contact by the originating attorney.

2. A foreign government contracted a helicopter service in Montana to send a crew of forest fighters to assist during fire season.   They had to submit FBI fingerprint reports for 45 people to obtain visas and work permits within 30 days.  At that time, the paper process for federal background checks was taking 12 -14 weeks.  A provision in Montana notary law that permits copy certification of electronic files allowed us to notarize these records and with e-Apostilles we complete the process in 13 days from start to finish!

3. Finally – an international adoption.  A Montana couple was told they had less than a month to  submit their application dossier or the husband would be too old to qualify.  Many of you know this is often a process that takes many months. Long process short – we worked closely with them and were able to get the dossier completed, documents notarized, apostillised, submitted to the adoption agency, and accepted in 22 days.
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A Normal year for MT was about 2400 Apostilles.  2020 was way down due to the pandemic; 2021 was still well below that number , but by 2022 we were just about back to normal volumes. We didn’t issue any e-Apostilles in 2022.  Then in 2023 – February – when we finally figured out the missing pieces and started issuing e-Apostilles, the volume started peaking and continued throughout the year to exceed “normal” levels by almost 25%.  That trend has not only continued, but increased, as the word has gotten out that MT can provide online notarizations for people located anywhere in the world with e-Apostilles processed usually within 1 business day.  As of mid-October – last week – we are experiencing a 45% increase over the usual number of orders.

Those results speak directly and definitively to the issues of cost and demand.  If you offer e-Apostilles – the response is positive for the customers and for the Competent Authority as well…



CUSTOMER COMPETENT AUTHORITY
v' FASTER
v'MORE SECURE
4 MORE RELIABLE = Pll not as exposed
= Documents not as susceptible to loss

v" MIORE SECURE » |Less vulnerable to fraud/forgery
v LESS EXPENSIVE v'MORE EFFICIENT

" No Shipping Costs = Reduced processing time — 1.5 FTE > 1 FTE

= One e-Apostille — Multiple uses = |ess paper = fewer paper hassles

= Easily replaced if lost or undelivered = Easier to track by customer or CA

BENEFITS
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For the customer – it’s faster, more reliable, more secure, less expensive and overall just easier, but the benefit to our office is the best news:
We can do more with less – we’ve increased our volume by more than 20% and at the same time reduced our Apostille staffing time from 1.5  FTEs to 1 FTE – that’s huge!!!

In addition, the whole process is more secure and less stressful for all parties involved in the process.  Tomorrow, you will get more details on how these benefits accrue from our platform expert, Chris Jackson.
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e-APP IN THE UNITED STATES - TODAY
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Let’s look at a bigger picture – the e-APP in the United States currently:

 There are 9 states that have implemented only the e-Register

Six states have implemented both an e-Register and the e-Apostille

Two states have implemented only e-Apostilles, 


e-APP IN THE UNITED STATES - 20267
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Where does it go from here?  I don’t have a crystal ball, but based on my conversations with my counterparts in other states, I am confident that more than half of the states in the United States, including the “big four” – California, Texas, Florida, and New York – will be issuing e-Apostilles by the end of 2025.



e-APOSTILLES
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Because, e-Apostilles help people conduct international transactions at the speed of LIFE!

Thank you 


THANK YOU

Lori Homm
Notary & Certifications Administrator
Montana Secretary of State’s Office
Lori.Hamm@mt.gov

(406) 444-5379
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I’m delighted to join you today and share the journey that we have embarked on to implement e-APP in Montana.  My name is Lori Hamm and I am the Notary & Certifications Administrator for the Montana secretary of States Office.
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