-
-~

"@-
% ;
A

CGAP - CAGP 2019

Facts & Figures — Faits & Chiffres
Annual Recap — Année en bref

Christophe Bernasconi
SG



1IN memoriam



Nicolas Castell
1971-2018
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Connecter Protéger Coopérer Depuis 1893
Connecting Protecting Cooperating Since 1893
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Juristes diplomates




Other new colleagues

Autres nouveaux collegues



PB - BP

Secretary General

Attaché / Principal

Legal Officer REGIONAL OFFICES

Personal Assistant

Representative j Representative

Diplomat Lawyer Diplomat Lawyer
(1980/1996 - (2019/2005/
1965/1970/1980) 2015/1961)

Diplomat Lawyer
(2000/2007/IHNJ)

Diplomat Lawyer

Legal
(vacant) 9

Coordinator Secondee
/Admin

Office
Manager

Head of
Administration

Head of Finance

Legal Commercial

Co-operation and Finance
and Litigation Law

Principal Legal Officer

Language
Services /
Publications

General

Finance

Resources Management Support Support

1961 (Apostille) — 1965 (Service) — 1970 (Evidence) — 1980 (Access to Justice) — 2005 (Choice of Court) - 2006 (Securities) —2015 (Hague Principles) - 2019 (Judgments)
1980 (Abduction) — 1996 (Child Protection) — 2000 (Protection of Adults) — 2007 (Child Support) — IHNJ (International Hague Network of Judges)

Merci !
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DL/JD - PL
(2000/2007/1HNJ)

DL/JD - GGE D] WAIDENI ]
(1980/1996 - (2019/2005/
1965/1970/1980) 2015/1961)

(Art 5(1) Stat.)

DL/JD

(vacant)




PB Communication & Innovation BP

Regular Team Meetings - Réunions d'équipes régulieres
(ASM, LSM, AdmSM, SGO, DLM, IC)
HR Project Group - Groupe des Projets RH
Staff Trainings - Formations de personnel

Cloud Migration - Migration vers le Cloud



More with less — Plus avec moins

319FTEsin/ETP en 2013
29.15 FTEs in March / ETP en mars 2019



New HCCH Members
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Nouveaux Membres HCCH




Admitted States

Still
Toujours

Ftats admis
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Members + Other Connected Parties
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NB: Boundaries are based upon those used by the UN Cartographic Section. The number of States reflects the Parties as recorded by the Depositary (NL MFA). Neither should be taken to imply official endorsement or acceptance.

p (NL MFA)



Portugal
2000 (R)

Montenegro
2005 (R)

Denmark
2005 (A)
Fiji

1996 (A)

Benin
1993 (S+R)

Cyprus
2000 (R)

Guyana
1961 (A), 1980 (A), 1996 (A)

S/R/A/App

.
L'

Cuba
1980 (A)

Philippines
1961 (A)

e Brazil
1965 (A)

NP4 united Kingdom
Pl s 2005 (R), 2007 (S+R)

BN Nicaragua

A
=N

1970 (W), 1996 (A)



S/R/A/App

@ 16.6 per year — par an
@ 1.4 per month — par mois
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Contracting Parties contractantes

120
Apostille (117)

110
100 Abduction (100)
/7 Adoption (99)

90 ,
/4

80

70
Evidence (62)

60
50 Child Protection (51
Form of Wills (42

40 Maintenance (C) (39

)
)
)
Choi f Court (32
. ,’ é oice of Court (32)
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20

Access to Justice (28)
)

Trusts (14
Adults (12)
)

Securities (3
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@ Member States bound by:
@ Etats membres liés par:

94 6.8

(Core)
Conventions Conventions
(principales)



@ From the DS to ...
@DelaSDa....

30 10/14) 50 (6/14) 1 OO (2/14)

Contractlng Parties contractantes

12.7  27. 40.1

years | années



GALAN

Instanfgs where an HCCH Conv applles‘&) a
Member State / Confracting Party

Instances ot une Conv HCEH s'appligue a un
*  Etat Membre / Partie contractante =

27845

Bilateral Agreements / Accords bilatéraux
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1993 Hague Convention on
Protection of Children and
Co-operation in Respect of
Intercountry Adoption
Habhusl Residence
and
Infermational Child Protection Scope of the 25 Years of
1593 Hague Conventian an Protecting Children
Protection of Children snd n
Co-operation in Respect of 1 £
s s L Hoy mim 1993 v b 3¢ tré em el focus Intercountry Adoption i

s trom tnh vpe mu com mudd quide The Seventh Meeting of the Special e
\ Commission on the Pratical Oparation of e
JNG DAN THYC HIEN e i gt

Sdch hromg din sé | and the 1996 Hague Child Protection -, 5 a3

k) HCCH N E.u‘x

Convention de La Haye de 1993
sur la protection des enfants et
la coopération en matiére
dadoption internationale

1993 sfol 1ok UL e ol
2 0| Tt X ot 3 25ans
ax 1 champ d‘application de de protection des enfants
L Convention de La Haye de 1993 . dans le cadre
surla protection des enfants de l'adoption internationale
Dossier spécial et la coopération
en matiére d'adeption
internationale

Résidence habituelle

La Septiéme réunion de s Commission spéciale
surle fonctionnement pratique des Conventions
o denfants de 1980 et Protection des
‘enfants de 1096

Residencla habltual

¥
ambito de aplicacién
del Convenic de La Haya de 1993
relative ala Proteccién del Nifio
yala Cooperacién
en materia de Adopelén

‘Special focus.
The Crild's Voice - 15 Years Later

) AnanCll Rapport

e Report annuel

o 2018 2018
LNNNNL

O oo

I l Special I l Edition

New ‘ Nouvelles
Translations | Publications | Traductions



Meeting Days / Jours de réunion

CGAP - CAGP

CDR-CRD

Stand. Comm. - Com. per.

Inf. Budget inf.

WG - GT SGs

WG Rules on Proc - GT Reg proc.
WG Strat. Plan — GT Plan strat.

Norm.

SC Judgments — CS Jugements
EG Tourism — GE Tourisme

EG PISA - GE FMSI

Non-Norm.

WG GT 13(1)(b)

20te Anniv. IHNJ/RIJH
Adults Conf. Adultes

HCCH 125

Hong Kong, Buenos Aires, The Hague / La Haye (incl. Inf. Brainstorming)




HCCH Circulars
/ Circulaires...




Draft Budget 2019 — 2020

Total Budget: € 4.28 M

+ 1.65 %
(+€182.93 or 2.67 % per unit)




Increase per Unit (%)
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Evolution Budget Evolution

4,5M

4 M
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2,5M



Budgeted Meeting Days -
Jours de réunion budgetés

51.5

(DS/SD)  Acad. PB/BP (+€) PB/BP

o 60




Calendar - Calendrier

2019-2020

Day 1 Daye Day 7 Day & Day 9 Day 10 Day 11
2019 Jlanuary Iml:::fft
Q
1 12019 February WG on 5Gs (4] EG Parentage / Surrogacy (29 Jan-1 Feb) WG RoP (18) S'a"dh"’;]c_;rr'me
2019 March Council on General Affairs (5-8)** Mi'ﬁzcg;“mm
? 2019 May [WG llicit Practices 1893 Convention (21-23)] CDR (28) WG RoP (1 day)
2019 June WG RoP (1 day) ‘ Diplomatic Session Judgments (18 June - 2 July)
2019 July Diplomatic Session (1-2 July) WG RoP (1 day) WG om 5Gs (1 day)
g‘ 2019 August WG RoP {1 day) HEE““?'IF;:;‘;M"‘
2019 September [EG Transfer of Funds 2007 Convention (2.5 days)] WG RoP (1 day)
2019 October 11th Forum e-APP (3 days) P tag 0ga da WG RoP {1 day)
40‘ 2019 November purist Pro da de O de of Juriedictio da \l;u'fdlzl;;‘
2019 December PRE RY DOC WG RoP (1 day) WG on 5Gs (1 day) “EE'DH?;F:’I:I]'M*
2020 January D BUID (3 WG RoP {1 day)
? 2020 February Standing Commiittee WE RoP {1 day) WG on 5Gs (1 day) M“"‘;':g;m“‘
2020 March Council on General Affairs (3.5 days)** Standing Committee
2020 April
2 |2020May
2
2020 June SC Child Support 2007%*




Agenda Items...
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Points a l'ordre du jour...




Thank you - Merci

Christophe Bernasconi
SG
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