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Roadmap of Cooperation Between States to Transition to No
Contributions, Donations and Cooperation Projects in the Context of Adoption


	INTRODUCTION AND PURPOSE

	[bookmark: _Hlk155692814]This Roadmap is intended to be a collaborative tool, used by both the State of origin and the receiving State to work together in cooperation to transition to no contributions, donations and cooperation projects in the context of adoption. 
States can adjust the Roadmap based on their own circumstances. While working through each step, Central Authorities should consider other relevant stakeholders, such as prospective adoptive parents (PAPs), AABs, competent authorities, public authorities and childcare and child protection authorities or organisations. Central Authorities or delegated competent authorities are responsible for implementing the activities in the Roadmap.
Before using the Roadmap, Central Authorities or delegated competent authorities are encouraged to reflect on any hesitation or challenges within their State that may prevent achieving no contributions, donations and cooperation projects in the context of adoption. 




	STEP 1: RAISE AWARENESS

	Objectives
	Activities

	Raise awareness of the 1993 Adoption Convention and the potential repercussions of contributions, donations and cooperation projects being linked to intercountry adoption and the potential link to illicit practices, as outlined in the Toolkit for Preventing and Addressing Illicit Practices. 

	State of Origin + Receiving State 
Identify relevant stakeholder(s) to develop and use written materials and awareness campaigns through reliable media and social media platforms to educate stakeholders.
List relevant stakeholders:
☐ PAPs
☐ AABs
☐ Competent Authorities
☐ Public Authorities 
☐ Courts and Tribunals
☐ Childcare and Child Protection Authorities or Organisations
☐ Other. Please specify: Please specify here




	STEP 2: ASSESS CURRENT PRACTICES 

	Objectives
	Activities

	Examine and assess current practices regarding contributions, donations and cooperation projects in each State.

Identify possible solutions.

	State of Origin + Receiving State 
Identify relevant stakeholder(s) to assess the impact of discontinuing contributions, donations and cooperation projects on intercountry adoption practices. 
State of Origin
Identify relevant stakeholder(s) to assess the impact of discontinuing contributions, donations and cooperation projects on children living in childcare institutions and foster care.
Identify relevant stakeholder(s) to identify suitable solutions to mitigate the impact of discontinuing contribution, donations and cooperation projects on childcare and protection systems. 




	

STEP 3: REVIEW, EVALUATE AND IDENTIFY LEGISLATION AND POLICY 

	Objectives
	Activities

	Review and evaluate legislation, standards, and policies that allow contributions, donations and cooperation projects and identify gaps and / or loopholes that prevent moving towards no contributions, donations and cooperation projects in the context of adoption. 
	State of Origin + Receiving State 
Identify relevant stakeholder(s) to undertake a professional analysis and / or research project of current legislation, standards, and policies.
Identify relevant stakeholder(s) to review gaps and / or loopholes in current legislation, standards, and policies that prevent moving towards no contributions, donations and cooperation projects in the context of adoption.
Identify relevant stakeholder(s) to cooperate with the partner State to share the results in each State.




	STEP 4:  REDUCE CONTRIBUTIONS, DONATIONS, AND COOPERATION PROJECTS 

	Objectives
	Activities

	Gradually reduce contributions, donations and cooperation projects to minimise the potential risks of illicit practices while ensuring the best interests of children.

Ensure and / or maintain transparency of all financial aspects.

	State of Origin + Receiving State 
Identify relevant stakeholder(s) to cooperate and work with stakeholders to gradually reduce contributions, donations and cooperation projects to minimise the impact on children.
List relevant stakeholders:
☐ PAPs
☐ AABs
☐ Competent Authorities
☐ Public Authorities 
☐ Courts and Tribunals
☐ Childcare and Child Protection Authorities or Organisations
☐ Other. Please specify: Please specify here

Identify relevant stakeholder(s) to work together to raise standards of practice based on the Note on the Financial Aspects of Intercountry Adoption, Guide to Good Practice No 1 and Guide to Good Practice No 2.
Identify relevant stakeholder(s) to cooperate and regularly exchange information with the partner State and support each other in solving challenges.
Identify relevant stakeholder(s) to complete and share the Tables on the Financial Aspects.
Identify relevant stakeholder(s) to discuss with the partner State and agree to delay donations by a certain time following the granting of the adoption order so they are not linked to the intercountry adoption. Ensure donations are voluntary, anonymous, and not directly linked to intercountry adoption.
State of Origin
Identify relevant stakeholder(s) to arrange and increase State budget to promote family preservation, prevent child abandonment, allocate resources to the childcare and protection system, and strengthen domestic alternative care measures, including domestic adoption.




	STEP 5: AMEND AND DRAFT LEGISLATION, STANDARDS AND POLICY

	Objectives
	Activities

	Amend and / or draft new legislation, standards, and policies to transition to no contributions, donations and cooperation projects in the context of adoption.
	State of Origin + Receiving State 
Identify relevant stakeholder(s) to engage legal counsel and public authority policy staff to achieve the required legislative amendments and policy changes. 
Identify relevant stakeholder(s) to communicate and share their amendments and / or new legislation, standards, and policies to transition to no contributions, donations and cooperation projects in the context of adoption.




	STEP 6: IMPLEMENT AND MONITOR

	Objectives
	Activities

	Ensure the new laws, standards, and policies to proceed with no contributions, donations and cooperation projects in the context of adoption are effectively implemented in practice.

Educate, train, and raise public awareness.

Monitor the implementation and report any illicit practices.


	State of Origin + Receiving State 
Identify relevant stakeholder(s) to provide information, education, and training to stakeholders to implement the new legislation, standards, and policies. 
List relevant stakeholders:
☐ PAPs
☐ AABs
☐ Competent Authorities
☐ Public Authorities 
☐ Courts and Tribunals
☐ Childcare and Child Protection Authorities or Organisations
☐ Other. Please specify: Please specify here

Identify relevant stakeholder(s) to use video and / or oral presentations through reliable media, and social media platforms to communicate with all relevant stakeholders to ensure a common understanding of achieving no contributions, donations and cooperation projects in the context of adoption. 
List relevant stakeholders:
☐ PAPs
☐ AABs
☐ Competent Authorities
☐ Public Authorities 
☐ Courts and Tribunals
☐ Childcare and Child Protection Authorities or Organisations
☐ Other. Please specify: Please specify here

Identify relevant stakeholder(s) to ensure adequate resources to implement the new legislation, standards, and policies.
Identify relevant stakeholder(s) to ensure States cooperate, exchange information, and support each other in the process of resolving challenges.
State of Origin 
Identify relevant stakeholder(s) to ensure sufficient funding that allows children to be well cared for in the childcare and protection system without relying on contributions, donations, or cooperation projects.


	
2
image2.png
HCCH

Connecter Protéger Coopérer Depuis 1893

Connecting Protecting Cooperating Since 1893
Conectando Protegiendo Cooperando Desde 1893




