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INTRODUCTION

Commission I on General Affairs and Policy of the Nineteenth Diplomatic Session, at its
meeting of 22-24 April 2002, agreed that the implementation of the Strategic Plan of the
Hague Conference on Private International Law, whose main directions Commission I
supported, “should be reviewed on a regular basis by the organs responsible for General
Affairs and Policy [..]”.* This decision was confirmed by the Nineteenth Session in
December 2002 and is reflected in the Final Act of 13 December 2002 of that Session
under B.2.

This Note provides a summary overview of the implementation of the Strategic Directions
set out in Chapter IV of the Strategic Plan from April 2005 until March 2006. As
mentioned in the Strategic Plan, the purpose of the Strategic Directions of the Plan is to
assist the Permanent Bureau and the Member States in continuing to adapt to the
changing and growing demands on the work of the Hague Conference. They provide a
framework for the way in which the Hague Conference carries out its mission and
operations; the content of the work programme of the Conference at any particular time
remains a decision for the Commission on General Affairs and Policy. The Strategic Plan
supports the Organisation’s budget planning for the coming years.

IMPLEMENTATION OF THE STRATEGIC DIRECTIONS

Strategic Direction 1

Increasing the global coverage of the Conference

Membership
. The Conference now consists of 65 Member States:

o Paraguay (admitted in 2003) is the latest State to have accepted the
Statute on 28 June 2005.

o Costa Rica (2002) and Zambia (2004) have been admitted but still need
to accept the Statute. Pending the acceptance of the Statute by these
States, they are being invited to attend meetings of the Hague
Conference as observers.

o The admission of Colombia has been submitted to vote in January 2006;
the six months period for the vote will expire on 15 July 2006.

o The Permanent Bureau continues to work towards increasing the Membership
of the Hague Conference in a considered way as provided under paragraph
[405] of the Strategic Plan.

o Further to the request of the European Community of December 2002 to
become a Member of the Hague Conference on Private International Law and
further to the consultation that followed undertaken by the Secretary General,
the Special Commission on General Affairs and Policy of the Conference at its
meeting of 31 March-1 April 2005 adopted a draft Recommendation to the
Twentieth Session of the Hague Conference with respect to the admission of
the European Community as a Member and required amendments to the
Statute of the Conference.

o In June 2005, the Twentieth Session adopted the required amendments to the
Statute for submission to the Member States for their approval in accordance
with its Article 12. In accordance with a procedure adopted at the same time,
the Secretary General invited on 12 July 2005 the Member States to cast their
votes on the amendments, if possible within a period of nine months following
the Session, by notification to the Permanent Bureau. Once the required votes

! See The Hague Conference on Private International Law Strategic Plan, drawn up by the Permanent Bureau,
April 2002, paragraph [008].
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will have been received, but not before 31 March 2006, the Secretary General
will draw up a proces-verbal declaring that the amendments have been
approved. Their date of the entry into force will be the first day of the month
following the expiration of three months after the date of the procés-verbal. A
meeting on general affairs and policy convened shortly after the entry into
force of the amendments will decide upon the admission of the European
Community in accordance with the amended Statute.

Global coverage of Hague Conventions

Visibility

There are now 124 (March 2005: 122) States in all parts of the world which
are Parties to one or more Hague Conventions.

Efforts are being made, including the establishment of special funds to
support attendance by experts from less-developed States, to ensure that a
large number of non-Member States will be involved in the preparation of a
new comprehensive global instrument on the international recovery of child
support and other forms of family maintenance (the Child Support and
Maintenance Project — 66 States have been so far involved), and to secure the
participation of non-Member States Parties to the 1980 Convention on Child
Abduction and the 1996 Convention on the Protection of Children in the next
meeting of the Special Commission to review their practical operation. Similar
efforts were made in relation to the Special Commission on the practical
operation of the Hague Convention of 29 May 1993 on Protection of Children
and Co-operation in Respect of Intercountry Adoption (September 2005).

The Permanent Bureau will have facilitated the Malta II Judicial Conference on
Cross-Frontier Family Law issues (Government of Malta) (19 to 22 March
2006).

The Conference continues to modernise its website — more than 20,000 pages
are visited each day - with a view to facilitating bilingual usage, and making
all the information accessible through a database, including documents in
languages other than the official languages of the Conference.

During the last year, the Secretary General and members of the Permanent
Bureau made official visits to, lectured or gave seminars in: Albania, Austria,
Belgium, Bosnia and Herzegovina, Brazil, Canada, China, China (Macao, SAR),
Colombia, Croatia, Czech Republic, Ecuador, Finland, France, Germany,
Greece, Guatemala, Ireland, Italy, Korea, Kenya, Lithuania, Malaysia, Malta,
Mexico, the Netherlands, Russian Federation, Slovenia, South Africa, Spain,
Sweden, Switzerland, Turkey, Uganda, Ukraine, the United Kingdom and the
United States of America.

The Permanent Bureau was represented at an informal Ministerial Meeting on
International Child Abduction, organised by the Ministry of Foreign Affairs of
Sweden. Participating States were Algeria, Latvia, Malta, Morocco, Tunisia,
Turkey and Sweden.

The Permanent Bureau is contemplating the conclusion of an agreement with
the Moscow State Institute of International Relations with a view to creating a
documentation centre to disseminate Hague Conference documents and
publications.

Discussions are taking place in relation to the establishment of a Hague
Conference document centre for the Southern African Region.

The Ministry of Social Security and Labour of the Republic of Lithuania
organised a regional Conference on Protection of Children within the
Framework of the International Conventions in the area of Custody and
Adoption in Vilnius from 12-13 October 2005. The Conference which focussed
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mainly on the Hague Children’s Convention involved the participation from the
Czech Republic, Denmark, Estonia, Finland, Latvia, Lithuania and Norway.

Over 170 participants from more than 35 States attended the Seminar on
“Guaranteeing the Effective Recovery of Maintenance in Europe and in the
World” jointly organised by the European Commission and the Hague
Conference in Brussels from 12-14 January 2006.

Over 120 participants representing 15 different jurisdictions and International
Organisations participated in a Seminar organised by the Attorney General’s
Chambers of Malaysia in collaboration with the Ministry of Women, Family and
Community Development. The Seminar was held on 22-24 August in Kota
Kinabalu, Sabah, Malaysia. One of its objectives was to promote international
judicial and administrative co-operation among the countries in the Asia
Pacific region and to provide a better understanding of the implementation of
various Hague Conventions in the context of the different legal systems in the
Asia Pacific, including the Shariah system.

Over 170 government representatives (including several from competent
authorities designated under the Apostille Convention), experts in notarial
practice, and other dignitaries and officials from 33 States attended the First
International Forum on e-Notarization and e-Apostilles (held on 30 and
31 May 2005, in Las Vegas), jointly organised with the International Union of
Latin Notaries, and hosted by the National Notary Association of the United
States.

During the past 12 months the Permanent Bureau welcomed interns and
officials on secondment from the following countries: Canada, Germany,
India, Italy, Peru, Poland, Spain, Sweden and the United States of America.

A book has been published including the full proceedings of the conference on
“Legal Aspects of an E-Commerce Transaction” held in The Hague on 26 and
27 October 2004 jointly hosted by the Hague Conference on Private
International Law, the Dutch Government and the International Chamber of
Commerce (ICC).

Last Autumn, the Conference published a new brochure in English, French and
Spanish on the protection of children across international frontiers in order to
increase the visibility of its work in this area. The brochure is distributed at
conferences, seminars and meetings organised by the Conference or attended
by members of the Permanent Bureau.

On the invitation of the Governments, the Secretary General made official
visits to Albania (March 2005), Ukraine (May 2005), Brazil (August 2005) and
Colombia (November 2005).

Accommodating larger meetings

Discussions with the Carnegie Foundation concerning the use by the
Conference of the Academy Building — where the Conference holds its larger
meetings - have continued during the course of the year. Construction of a
new expanded Academy Building began in November 2004 and should be
completed by October 2006.

During the construction period, the Conference is holding its larger meetings
at the building of the Chamber of Commerce in The Hague.

Strategic Direction 2

Being selective in relation to the projects undertaken by the Conference and
consolidating post-Convention services

The Conference continues to focus equally on its two core activities - the development
and review of Conventions, including the provision of unique post-Convention services. At
the same time it is increasingly engaged in providing education and training aimed at
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promoting and improving the implementation and application of Conventions by judges,
Central Authorities and others.

Development of Conventions

From 18 to 20 April 2005, the Drafting Committee of the Judgments project
met at the Permanent Bureau in preparation for the Twentieth Session of June
2005.

From 14 to 30 June 2005 the Twentieth Session of the Hague Conference took
place at The Hague, the main topics were the adoption of a Convention on
Choice of Court Agreements and the adoption of amendments to the Statute
to allow membership of the Conference of certain Regional Economic
Integration Organisations.

From 4 to 15 April 2005, the Special Commission on the Child Support and
Maintenance Project met for a third time to continue its June 2004 and May
2003 discussions.

From 14 to 16 July 2005, the Working Group on Applicable Law on the Child
Support and Maintenance project met at The Hague and will meet again from
9 to 11 March 2006.

From 5 to 9 September 2005, the Drafting Committee on the Child Support
and Maintenance Project met at the Hague to produce a tentative draft of a
Convention for the attention of the Fourth meeting of the Special Commission
in June 2006.

From 12 to 14 January 2006, the European Commission and the Hague
Conference jointly organised in Brussels a Conference on “Guaranteeing the
Effective Recovery of Maintenance in Europe and in the World”.

On 3 April and 7 November 2005 and on 24 January 2006 the Administrative
Co-operation Working Group (ACWG) on the Child Support and Maintenance
Project met in the first place in person and thereafter by conference calls
through the support of the Office for Child Support Enforcement of the United
States of America. The ACWG has Sub-committees on Country Profiles and
Monitoring and Review that meet by conference calls between the calls of the
ACWG. The Sub-Committee on Monitoring and Review met in Brussels on 12
January 2006 and the Sub-Committee on Country Profiles will meet in Ottawa
at the invitation of the Government of Canada on 13 and 14 March 2006.

The Forms Committee on the Maintenance Project, that is now a standing
Committee of the Child Support and Maintenance Special Commission, is
meeting by conference calls on a regular basis.

On 27 and 28 April 2005 a training session organised and financed by the
TAIEX Program (Technical Assistance and Information Exchange instrument of
the European Union) took in place in Ankara where the draft text of the
maintenance project was discussed.

Post-Convention services

For a detailed account of the post-Convention services concerning the three
modern Hague Children’s Conventions, see Preliminary Document No 2,
“Projects concerning the Children’s Conventions, Maintenance, Adults and
Cohabitation” and see Preliminary Document No 6 concerning regional
developments and training activities. The latter contains a Report on the
Special Programme for Latin America.
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For a Report on the present and future developments of information
technology systems in support of Hague Conventions see Preliminary
Document No 3 under the same name.

A commercial edition of the Explanatory Report on the Securities Convention
was published in 2005.

Work with regard to the Guide to Good Practice under the 1980 Child
Abduction Convention to prepare Parts on: (1) Access / Contact; and, 2) the
Enforcement of Return Orders, is underway. A Chapter on Preventive
Measures was published in September 2005.

The second meeting of the Special Commission to review the practical
operation of the 1993 Convention on Intercountry Adoption took place in The
Hague from 17-23 September 2005. Approximately 250 experts from 66
countries participated. The meeting endorsed a draft Guide to Good Practice
on Implementation of the Convention, and agreed upon 21 further
Recommendations and Conclusions. The Guide will be finalised and published
in 2006.

The International Child Abduction Database (INCADAT) website now includes
843 summaries in English and French (April 2005: 761). Work has begun in
respect of Spanish translations of existing case summaries and coverage of
cases in Spanish.

The iChild pilot project (electronic case management system donated by
WorldReach Software (Canada) in relation to international child abduction
cases) started in October 2005 for a period of one year with the participation
of 7 Central Authorities. The results of this pilot will be presented at the next
Special Commission on the 1980 and 1996 Conventions in
October / November 2006 (tentative dates).

The Permanent Bureau has supplemented its website to collect the statistics
of the States Parties to the 1980 Convention on Child Abduction for the
purpose of the International Child Abduction Statistical Database (INCASTAT).
INCASTAT will be available directly to States Parties starting April 2006.

The Permanent Bureau published Volumes IX and X of the Judges’ Newsletter
on International Child Protection and continues to be involved in the
organisation of judicial seminars. Volume VIII, published last year, the focus
of which was the Malta Process, was published in Arabic and the
English / French version was reprinted to meet demand. All the recent
Volumes are also available in Spanish on the Hague Conference website and
Volume IX, the focus of which was the Latin American Judicial Seminar of
December 2004, was published in a bilingual English / Spanish version as well
as the English / French version.

The Permanent Bureau continues its work on Direct International Judicial
Communications under the 1980 Convention.

The Permanent Bureau continues to receive and answer a steadily increasing
number of requests relating to the practical operation of, in particular, the
Abduction, Adoption, Maintenance, Service, Evidence and Apostille
Conventions.

A new edition of the Practical Handbook on the Service Convention has been
prepared and will be officially presented at the Special Commission on General
Affairs and Policy of 2006. Also, work on a new Handbook on the Apostille
Convention is ongoing; this Handbook will be published in the course of 2006.
Work on a Handbook on the Evidence Convention is under way.
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During the First International Forum on e-Notarization and e-Apostilles,
unanimous agreement was reached on twenty Conclusions and
Recommendations. In particular, the Forum confirmed that the spirit and
letter of the Apostille Convention do not constitute an obstacle to the usage of
modern technology and that the Convention’s application and operation can
be further improved by relying on such technologies. As a result, the Forum
encouraged the development and application of e-Apostilles and e-Registers.
The Permanent Bureau is working with the National Notary Association of the
United States towards the development of the e-APP (electronic Apostille Pilot
Program) that will be launched at the next meeting of the Special Commission
on General Affairs and Policy.

Legal education and training

The Permanent Bureau has facilitated international judicial seminars and
conferences on International Child Protection such as the Latin American
Judges’ Seminar on Cross-Border Protection of Children, held in The Hague
from 27 November to 3 December 2005. A national training session on Family
Law and International Child Protection was held in Bosnia and Herzegovina
17-20 March 2005 (in co-operation with the Deutsche Stiftung fiir
Internationale Rechtliche Zusammenarbeit (Germany)). Further seminars,
conferences and training sessions are referred to in Preliminary Document
No 6.

The Korea Private International Law Association (KOPILA) & the Korea
Securities Depository (KSD) organised with the support of the Permanent
Bureau a Seminar on the Hague Securities Convention. This Seminar,
sponsored by the Ministry of Foreign Affairs and Trade of Korea, was held in
Seoul on 23 September 2005.

On 4 and 5 October 2005, a seminar on the Hague Convention of
15 November 1965 on the Service Abroad of Judicial and Extrajudicial
Documents in Civil or Commercial Matters was held in Moscow. This Seminar
was jointly organised by the Permanent Bureau and the Canadian and Finnish
Governments.

In consolidating its post-Conventions services, the Conference will continue to develop
partnerships with States, governmental and non-governmental organisations, academic
and research institutes, and will continue to concentrate its efforts on activities for which
it brings added value. The Permanent Bureau continues its work for the establishment of
a systematic Hague Conference international training programme (see Prel. Doc. No 6 for
the attention of the Special Commission on General Affairs and Policy, March 2006).

Partnerships with States, governmental and non-governmental organisations

Through the Supplementary Budget and other ad hoc funding requests
(Maintenance Project, Intercountry Adoption Special Commission, Judicial
seminars including the Latin American Judges’ Seminar), the Conference
received during the last year (1 April 2005 - 31 January 2006) support by
way of contributions or donations from the following States: China, Croatia,
Finland, the Netherlands and Turkey (see L.c. A No 1(06) dated 25 February
2006).

The Hague Forum for Judicial Expertise (in co-operation with the Asser
Institute) has contributed to a Latin American Judges’ Seminar on Cross-
Border Protection of Children held in The Hague from 27 November to
3 December 2005 in the order of 51,640 Euros.
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The European Commission jointly organised with the Hague Conference, and
largely financed, the Seminar on “Guaranteeing the Effective Recovery of
Maintenance in Europe and in the World” held in Brussels from 12 to 14
January 2006.

The First International Forum on e-Notarization and e-Apostilles was jointly
organised by the Hague Conference on Private International Law and the
International Union of Latin Notaries, and hosted by the National Notary
Association of the United States.

One secondment of a State official was arranged with Canada (Québec) (full-
time from February until April 2005 and part-time since September 2005).

One stagiaire was funded by /’Ecole du Barreau du Québec and the Canadian
Federal Government (6 months - completed in March 2006).

Partnerships with academic and research institutes

In 2005, New York University provided two summer students to the
Permanent Bureau.

In 2005, Georgetown University provided one summer student.

During the last 12 months different research projects have been undertaken
and / or completed with, in particular, Cardiff Law School (United Kingdom)
and the University of Aberdeen (United Kingdom). The Permanent Bureau
maintains an ongoing co-operation with the Faculté de droit, Université Jean
Moulin, Lyon (France) and the Tohoku University School of Law (Japan).

Strategic Direction 3

Enhancing working methods and reducing costs by providing flexibility in the
development process

New working methods

The Maintenance Project’'s Applicable Law Working Group is discussing its
work by way of a listserv provided by the Permanent Bureau.

The Administrative Co-operation Working Group on the Maintenance Project
and its two Sub-committees met by conference calls and discusses through a
Listserv provided by the Office for Child Support Enforcement of the United
States of America.

The Forms Committee on the Maintenance Project met by conference calls.

A meeting of experts from States Parties to the 1980 Convention on Child
Abduction and other States met at The Hague on 23 and 24 October 2005 to
discuss cross-frontier contact / access issues with a view to assist the
Permanent Bureau in the preparation of a Guide to Good to practice on this
subject.

Strateqgic Direction 4

Increasing communication and co-operation with other international
organisations

Increasing communication

The Conference continues to modernise its website — more than 20,000 pages
are visited each day - with a view to facilitating bilingual usage, and making
all the information accessible through a database, including documents in
languages other than the official languages of the Conference.
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The International Child Abduction Database (INCADAT) receives more than
1500 hits a day.

During the last 12 months, the Permanent Bureau co-operated with the following
organisations:

International and transnational governmental organisations

Commission internationale de |’état civil (CIEC)

Commonwealth Secretariat

Council of Europe

European Union / European Community

Inter-American Children’s Institute (IIN)

International Institute for the Unification of Private Law (UNIDROIT)
Organisation of American States (0As)

Organisation for Economic Co-operation and Development (OECD)
United Nations Children’s Fund (UNICEF)

United Nations Commission on International Trade Law (UNCITRAL)
United Nations Committee on the Rights of the Child

United Nations Conference on Trade and Development (UNCTAD)
World Bank

World Intellectual Property Organisation (wir0)

World Trade Organisation (wTo)

It is important, in particular, to mention the co-ordination meeting held between the
head of the Secretariats of UNCITRAL, UNIDROIT and the Hague Conference held in The
Hague on 14 December 2005.

International non-governmental organisations

Association internationale de droit judiciaire (AIDJ)
International Association of Young Lawyers (ALA)
Association internationale pour la protection de la propriété industrielle (AIPPI)
Bank for International Settlements (BIS)

Computer Law Association (cLA)

Conference of Central Securities Depositaries
Euradopt

European Advertising Standard Alliance (EASA)
European Central Bank (ECB)

European Network on Parental Child Abduction
Financial Market Lawyers Group (FMLG)
Inter-American Bar Association (IABA)

International Academy of Matrimonial Lawyers (1AML)

Association internationale des Magistrats de la Jeunesse et de la Famille
(AIMIF)

International Association of Women Judges (1AwJ)
International Bar Association (1BA)

International Centre for Missing and Exploited Children (1cMEC)
International Chamber of Commerce (1cc)

International Federation of Educative Communities (FICE)
International Law Association (ILA)

International Securities Services Associations (I1SSA)
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) International Social Service (1ss)

o International Society of Family Law (1SFL)

o International Swaps and Derivatives Association (I1SDA)

o International Union of Latin Notaries (IULN)

o Internet Law and Policy Forum

o Ligue internationale du Droit de la concurrence

o Nordic Adoption Council

o International Union of Judicial Officers (UIH2J)

o World Association of Opinion and Marketing Research Professionals (ESOMAR)

Strateqgic Direction 5

Enhancing the management of internal information

o In the Spring of 2003 an outside consultant was retained by the Permanent
Bureau to complete a comprehensive study on the management of internal
information and documents in order to increase corporate memory,
consolidate the filing system (including electronic filing), enhance the
maintenance of the library and improve the use of computer technology to
that effect (see paragraph [437] of the Strategic Plan). In November 2003, a
Report was released.

. In August 2005, the Permanent Bureau hired a part-time librarian and
archivist in order to implement a plan of action over the coming years to
address different management of information issues on a priority basis.

o During the past vyear, the Permanent Bureau has continued the
implementation of new computer technology in order to modernise its library
database. The implementation will be completed before the end of June 2006.

o In July 2005, the Permanent Bureau replaced its servers in order to
accommodate the installation of more efficient computer systems.

. The Permanent Bureau is currently up-dating its electronic document
management system which will make possible the central filing of any kind of
electronic document including e-mails and optical character recognition
scanned documents.

Strategic Direction 6

Matching resources and demands by making the decision process more
transparent and informed and by increasing the capacity to seek additional
funding

o The Special Commission on General Affairs and Policy of the Conference, which
will meet on 3 to 5 April 2006, will have before it for its information a Proposed
Budget for Financial Year LII (1 July 2006-30 June 2007) (see Strategic Plan,
paragraph [427]), see Preliminary Document No 4.

) An interim Report on the Supplementary Budget for Financial Year LI (1 July
2005-30 June 2006) was sent to Member States in February 2006 (L.c. A
No 1(06)) and a Proposed Supplementary Budget for Financial Year LII (1 July
2006-30 June 2007) will be presented to Member States on 3 to 5 April 2006
inviting them to make voluntary contributions to provide funding for activities
not covered by the regular budget, see Preliminary Document No 5.
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With regard to the workload, timelines and budget implications for 2006-2007
in relation to the projects concerning the Children’s Conventions,
Maintenance, Adults and Cohabitation, see Preliminary Document No 2.

Some Member States were invited to make voluntary contributions to the
Maintenance Project in 2003, 2004, 2005 and 2006, to the September 2005
Special Commission on the 1993 Convention in 2004 and the October /
November 2006 Special Commission on the 1980 and 1996 Conventions in
2006.

The Secretary General with the assistance of a special consultant (HEWITT)
and in consultation with the Co-ordinated Organisations continues to study
ways to stabilise the pension situation of the Conference.
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